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Executive Summary

This was the third consecutive workshop dialogue between Norway and the World Bank Group (WBG). Following the workshops in 2003 and 2004, this had even greater and broader attendance than the two previous ones. 120 registrered participants took part in nine group sessions, in addition to three plenary sessions. The sessions had all in all 50 speakers.

The Norwegian Ambassador to the U.S. Knut Vollebaek remarked that the purpose of this dialogue series, to increase collaboration between WBG and Norway, had already resulted in concrete follow-up actions and initiatives. 

The range and scope of the workshop meant many themes and a wide variety of presentations being made. The recurring theme was the importance and willingness of Norwegian participation in different areas. But there are clearly challenges to be met in every field, and this means even better and more professional collaboration. 

The opening plenary session on central factors regarding current and future relations between WBG and Norway featured remarks from several prominent persons. The good relationship between WBG and Norway was underlined and explained by Norway’s financial contributions and long support of WBGs many projects, in particular Norway’s support of trust funds. But Norwegian companies and research institutions could do better in winning contracts from WBG. 

This was also discussed in the special plenary session, which should provide advice and guidance to Norwegian consultants in their approach to WBG. WBG expressed here a wish to strengthen the evaluation partnership with Norway. 

The first parallel group session on Health, HIV/AIDS and vulnerable groups set out to have a closer look at the effects the epidemic has on society. With rising numbers of people infected in Africa and life expectancy halved some places, everybody agreed that the current situation is a serious one. There is a need for continuing the multi-sector approach in fighting the epidemic. HIV/AIDS affects the countries’ economic growth negatively and there is need for country specific solutions. 

Session two, on Energy, development and climate revealed some of the difficulties present in this global issue. The energy access challenge is huge, and an important target for the World Bank. There has been made a commitment by the Bank to investment on renewable energy and efficiency investments over the next 5 years. 

The third session on Education looked more closely at the implications of the New Education Sector Strategy, where the focus now is on the quality of education. There are great need for teachers and training. The best solution to solve this lies in a sector-wide approach. 

The fourth session, on Bio-diversity and capacity building disclosed that biodiversity and agriculture some places pose a threat to each other. Especially a problem in Africa, but the World Bank has made strategic partnership with among others Global Forest Alliance, and is increasing its cooperation with the private sector. 

Session five, on Inter American Development Bank informed about IADB’s activities. While it may not be very well known in Norway, there has been a lot of support for gender issues from Norway, and consultants from the northern countries are very popular. 

Session 6, on Civil Society and public-private partnership set out to take a closer look at the World Bank and IFC policies of cooperation between governments and civil society, the successes and challenges. 

Session 7, on Transport, mobility and air pollution showed some of the results of collaborations between Norway and the World Bank, and some of the upcoming possibilities. Norwegian consultants have a certain expertise in this area, not at least on road projects. This is something that can come to use in Sudan, where livelihood improvements are essential if the peace shall continue. 

Session 8, on Global Fisheries presented a willingness from the Norwegian government to help developing countries with fisheries management, specific through the Nansen program with funding from Norway. As the third largest exporter of seafood in the world, there might be some lessons to be learned from Norway, and the focus should be on research and sustainability. The trade issue should also be addressed. 

Session 9, on Equity and efficiency presented some of the aspects of the upcoming World Development Report, WDR 2006, titled “Equity and Development.” The World Bank strategy is to balance equity and efficiency, and this includes human rights, gender issues and social cohesion. The IADB Action Plan is to combat social exclusion to increase inclusion. 

The closing plenary session set out to have a closer look at WBG’s evaluation processes and results. Evaluation is important for accountability and lending. Donors are more concerned with results than ever, and the World Bank needs to know if it is effective or not. The Result Management Initiatives at the World Bank is an answer to this, which means the projects will be more results-based with performance reports. 

Background and Purpose

Over a number of years, Norway has been a relatively significant initiator of, and financial contributor to many of WBG’s programs and projects requiring expertise in research and technology, as well as education, particularly in the context of WBG’s many Trust Funds. By convening this third workshop dialogue with WBG, the Norwegian Embassy in Washington, D.C. wished to further pursue the following objectives having guided the first successful dialogues in 2003 and 2004:

To provide better information to relevant Norwegian individuals, institutes, research and consultant companies about WBG’s lending instruments, how WBG interacts with governments and with the research community.

To provide updated information about WBG’s policies and activities regarding procurement and tenders.

To present and discuss relevant business opportunities for the Norwegian participants.

To offer better information to relevant departments/sections/desks in WBG and relevant Norwegian research and technology expertise as well as educational competence which might play an enhanced future role in a variety of pertinent World Bank Group activities.
To promote better mutual understanding and familiarity between relevant stakeholders in Norway and within WBG.

Opening Plenary Session: 

Central factors regarding current and future relations between WBG and Norway
Svein Aass, Alternate Executive Director, the World Bank, welcomed all participants to the World Bank and the Dialogue Meeting. He emphasized the role Norway played in the World Bank today, especially in areas of social, environmental and poverty orientation. And though there are many Norwegians at the World Bank today, and the interaction is at a high level, he made clear that much remains as challenges. So therefore he welcomed this opportunity to work to the mutual benefit of the World Bank and Norway, and developing cointerest.  

Opening remarks

Opening remarks were provided by Knut Vollebaek, the Norwegian Ambassador to the U.S. Mr. Vollebaek remarked that this Third Workshop Dialogue had even greater and broader attendance than the two previous ones. The Workshop featured nine group sessions, in addition to three plenary sessions. New features such as sessions on biodiversity and capacity building, civil society and public-private partnerships, global fisheries, equity and efficiency, evaluation processes and a special session on how to best approach WBG, where added this year. The purpose of this dialogue series, to increase collaboration between WBG and Norway, has already resulted in concrete follow-up actions and initiatives. 

The Ambassador concluded with thanking the IADB Group, in particular Mia Harbitz, for their stronger presence this year and also the many persons and offices at the World Bank and IFC who helped making this possible. 

Speakers

The first speaker was Sylvia Graham, Deputy Minister at the Norwegian Ministry of Foreign Affairs. There is a strong support for development assistance in Norway, not at least shown last year when the Government presented a new white paper on development policy, Fighting Poverty Together. This white paper intends to get Norway to act as an engine for reform in international development cooperation. Ways to achieve this is through more cooperation with the developing countries, based on the countries’ ownership and their own priorities. The Norwegian Government will therefore try to limit the government-to-government assistance to two or three sectors in each partner country, and instead increase new forms of assistance, such as silent partnerships, sector programs and budget support. Fighting Poverty Together sets out to increase Norway’s development assistance to 1 per cent of Gross National Income. But to achieve poverty reduction a more dynamic private sector is essential. Private sector development creates values and jobs, provides financing for infrastructure and social services and generally promotes development and economic growth. Therefore development assistance must focus on making a favorable investment climate for this value creation. Hence the Norwegian Trust Fond for Private Sector and Infrastructure, where we stress the importance of establishing such an environment and a regulative regime that stimulates investments and economic activity. Ms. Graham referred to Norway’s experience with the development and management of their natural resources as a model, and the relevant value of this to the World Bank. 

In 2004 Norway contributed its largest annual contribution ever on $180 million to the World Bank’s trust fund programs and activities. This is an increase of 34 per cent from 2003, and makes Norway the ninth largest trust fund donor in 2004. Ms. Graham went on to explain why the Norwegian Government was putting so much resource in the World Bank, and the answer is the need for a strong multilateral system. The World Bank plays an important role both as a financier and adviser to the partner countries. But despite substantial financial support and strong intellectual partnership, it seems that Norwegians companies find it difficult to win contracts. This tendency will hopefully be turned around after this workshop, after we have been able to find out what we are doing wrong. For it is important that Norwegian companies and research institutions gain access to, and are included in Bank financed operations in our partner countries, of course on a competitive basis. To change this situation Ms. Graham went on to inform that Innovation Norway will establish itself in Washington, and that the Embassy staff will be increased to include a person who will focus on development issues and who will assist Norwegian businesses to better contact with the World Bank. Ms. Graham ended by saying she hoped the workshop would continue in the years to come, because it was an excellent way to strengthen the partnership between Norway and WBG. 
Ian Johnson, The World Bank Vice President for Environmental and Socially Sustainable Development, spoke next. He started with acknowledging the good relationship between Norway and the World Bank, drawing a line back to the Brundtland Commission and the Norwegian focus on sustainable development which has resulted in a close and natural fit between the work of the World Bank and Norwegian development assistance. He also emphasized the importance of open dialog, which Norway always had been exemplary in executing. Mr. Johnson laid out the challenges the world is looking at in the future. Growth is essential to reducing poverty and to reaching the Millennium Development Goals (MDG) by 2015. In 2050 there will be 2 billion more mouths to feed, but the world income would be more than US$135, so basic human needs for shelter, food and clothing can be more than met. This growth needs to embrace both environmental sustainability and social development. There are tree main areas that are crucial for succeeding. Agriculture has to increase its production. The food production needs to grow faster than the population grows, especially in Africa. Energy output has to grow, and the quality of energy used in poor countries will have to change. Finally we got to meet the water needs, and this will require substantial improvements in the management of water sources. 

Mr. Johnson went on to mention one of the most important and systematic collaboration between Norway and the World Bank, the Norwegian-Finnish Trust Fund for Environmentally and Socially Sustainable Development (TFESSD). Since 1999, $47 million have supported more than 240 projects and activities in low and middle-income countries. Mr. Johnson stated that the support had been of great importance, helping financing innovative approaches and strengthening the attention to the environment, rural development and social development in the Bank’s work. 

The trust fund has not only supported individual projects and activities, but major research and reports such as the World Development Reports, including: WDR 2000/01 on poverty, which broadened the understanding of the nature of the poverty and introduced concepts of empowerment and security, WDR 2003, on sustainable development and WDR 2006 on Equity. In connection with this Norway constructively helped the Bank in thinking through Human Rights issues, which are becoming more explicit in the Bank’s work. 

Due to an explosion outside the building, the building was evacuated. But with some delay, we could resume the workshop at IFC, thanks to good help from Mr. Yves Rosee at the IFC. In the commotion we lost some of our participants and speakers, for missing summaries we refer you to our webpage were the presentations should be available: http://www.norway.org/restech/050503WorkshopWBG 

Jill Armstrong, Country Program Coordinator for Sudan at the World Bank, was the final speaker in the opening plenary session. She started to inform about the latest developments with Sudan. There are two trust funds that have been established due to wealth sharing agreement, one for the South, one for the North. Key principles are to promote government ownership and leadership, and to align assistance with national objectives within coherent budget, to reduce transaction costs, to build institutional capacity and deliver urgent needs, to promote transparency and mutual accountability and finally to support the peace process. Ms. Armstrong went on to speak about the Joint Assessment Mission (JAM), which builds on the peace agreement and is coordinated by the World Bank and the UN, together with the Government of Sudan (GoS) and the Sudan’s People Liberation Movement (SPLM). During the Oslo Donors Conference in April 11-12, 2005 the JAM Framework was presented as basis for pledging for reconstruction and development (2005-2007). The trust funds are structured around the JAM Framework.  

The Technical Secretariat is under direction of the World Bank and receives and reviews proposals. The Technical Secretariat does also make recommendations to the Oversight Committee. Criteria for project approval: Conformity with the general framework, cost – benefit, capacity building at national and local level, demonstrated capacity of implementing agency and balance tension; quick results and capacity building.

Ms. Armstrong ended with speaking about the main role of the World Bank in this, which is to administer multi-donor trust funds and to coordinate donor effects. The time-line with regards to capacity building in Sudan is critical. The World Bank hopes to have the trust funds up and running this summer. Safe drinking water is a key priority for the bank. Hopefully the trust funds will finance some of these projects.

Special Plenary Session

How best to approach the World Bank – Advice and guidance to Norwegian consultants. 

Special plenary session organized together with the Norwegian Agency for Development Cooperation (Norad) and the Norwegian Ministry of Foreign Affairs.

Even though there are strong bonds between Norway and the World Bank, Norwegian companies and research institutions find it difficult to gain access to and to be included in Bank financed operations in our partner countries. This session was meant to give advice and guidance in how best to approach the World Bank.

Moderator: Erik Stromsoe, Senior Advisor for the Norwegian Agency for Development Cooperation, Norad.

Speakers

The first speaker of this special plenary session was Henrik Harboe, Deputy Director General of the Norwegian Ministry of Foreign Affairs. Mr. Harboe first spoke about the good relationship between Norway and the World Bank, and went then on to explain that the Norwegian companies and institutions had to adapt to context and setting. Development thinking has changed, from supply to demand. Norwegian participation in World Bank projects is small, but together with others it is very important. 

Mr. Harboe ended his presentation with some advice: How to best successfully approach the World Bank? The main solutions are to build relationships, to search web-sites, to attend to seminars at the World Bank, to be visible at the country-level, to consider the recipient countries and to be competitive.

Yves de Rosee, Senior Project Officer at IFC Trust Funds spoke next. His presentation was called ”Attaining Stronger Norwegian Private Sector Involvement” and he started to inform about the involvement of Norwegian Firms in IFC Projects since 1956. This involvement was progressing; Norway is currently taking part in 37 projects with the IFC. Norway is now the 7th largest donor to the IFC and had to this date participated in 78 projects with the IFC. 

Mr. Rosee went on to inform about the Technical Assistance and Advisory Services (TAAS). TAAS Programs fund feasibility studies, sector studies, capacity building, advisory services on privatization, and assessments of environmental and social impacts of investment projects. The TAAS Programs are mostly funded by the international donor community, and implemented through 28 Donor Funded Operations (DFOs) managed by IFC from field offices and HQ. In closing, Mr. Rosee listed some channels for continuous dialogue: the ED’s Office, annual consultations, corporate relations/investment departments/Trust Funds Departments in Washington, Business Development Officers (BDO) in Field (Regional or Country) Offices, IFC’s Frankfurt Office. In the end Mr. Rosee came with a suggestion for a Private Sector Liaison Officer (PSLO) based in Norway.

The final speaker in this session was Nils Fostvedt, Senior Adviser to DGO (Director-General, Operations Evaluation) the World Bank. Mr. Fostvedt began with explaining how the OED (Operation Evaluation Department) worked. It is the World Bank’s independent evaluation entity. It’s old, large (80 staff) and independent from the World Bank. OED do not negotiate the result of reports with anyone. The different projects are being evaluated first by self-evaluation – Implementation Completion Reports (ICRs), which are followed by independent evaluation by the OED. These evaluations follow objectives-based methodology and have a system of ratings. Key ratings are based on project outcome and are based on three components. Efficacy: To what extent were objectives achieved?

Efficiency: Cost effectiveness of operation? Relevance: Were these the right objectives?

Most major evaluations are disclosed in books, study series, country cases, working papers, and summaries. If not there are evaluation websites, which provide access to products and services, or the OED Help Desk can provide rapid response to information requests.

Mr. Fostvedt gave a short introduction on the Norad/OED Trust Fund for Evaluation Activities, which has been supported with NKr15 million over three years. Funding supports selected OED evaluation studies and training activities. The funds are used for consultants; dissemination activities, evaluation capacity development (ECD) and the funds can be used for consultants from any member country. But we wish to strengthen evaluation partnership with Norway. OED uses about $5 million every year for consulting services, mostly for individual consultants. They are identified based on specific requirements, which depend on work program. Mr. Fostvedt’s presentation ended with possible consulting requirements for the next three years: Impact evaluations, evaluation capacity development, judicial reform, agriculture, environment, economic sector work, public sector reform, small and medium enterprises, fiduciary systems and infrastructure. In addition work on evaluations of projects and country programs, and they need specialists in these areas with an understanding of evaluation and experience in developing countries.

Commentaries: Lessons Learned from Offering First-Hand Knowledge and Professional Services to the World Bank

This session was reduced to one speaker, but Michael Angstreich, Program Director for Norwegian Agricultural Research International (NARI) took the challenge. His presentation was called: ”How I fell in love with the DVT – Persistent Organic Pollutants and the WB/GEF process.” Mr. Angstreich began with explaining NARI’s work and their goals. One goal is improved environmental and human health through the reduction and elimination of Persistent Organic Pollutants – POPs. Another is to develop, demonstrate and scale-up new strategies and alternatives to POPs in agriculture and vector control. Fulfillment of the Stockholm Convention and dynamic and effective teamwork with a number of countries and institutions, Nepal, Thailand, Vietnam, WB/GEF, UNEP, WHO, FAO, MFA/Norad, NGOs and local communities. The key areas are agriculture, environment and health. The linkages between these three make the project difficult.

Mr. Angstreich ended with telling about the progress and what had happened since they participated in the first Norwegian World Bank Dialogue Meeting in 2003. They have had 

Seminar with GEF in Norway, continuous contact and planning with partners in Asia, periodic updating with Norwegian Ministry of Foreign Affairs and Norad, UNEP as implementing agency, continuous guidance from GEF Secretariat. But he added, encourage more cooperation! Preparing proposals takes a lot of time and money, therefore there is a need for funding.

Comments
- There is a need to improve the information flow and increase the transparency with regards to approaching the World Bank. 

- The best way to get a job for the World Bank is by presence, persistence, contacts, and luck. Good keywords are to economize on your contacts, to present interesting issues, and to focus on a dialogue with a few, professional individuals rather than being present in many forums (= very costly).

- Although Norway provides many technically good consultants, many of these never get contracts. There are indications that the evaluation-process could be ripped. There is corruption in all types of project, both in giver and in recipient countries. It is important to follow up on this. Both the World Bank and Norway have a strong commitment to fighting corruption. 

- There are now new procedures in the World Bank. All assignments on the MS15 are now announced on the World Bank web-site. Norway should also have one web page where all its national information is posted.

Parallel Group 1. HIV/AIDS, Vulnerable Groups

This session set out to take a closer look at HIV/AIDS and the effect this has on society. The discussion included health systems and social issues related to poverty reduction, development modalities and harmonization including SWAPs and sector reforms, plus the role of civil society and the private sector in the delivery of health and social services, as well as vulnerable groups such as children, disabled and indigenous people.

Moderator for this session was Frode Davanger, Operations Officer for ActAfrica at the World Bank.

Speakers

Sigrun Moegedal, who’s Senior Executive Adviser for Global Initiatives at Norad was the first speaker. Ms. Moegedal’s presentation was entitled ”Who sets priorities and who is accountable in health systems hit by AIDS?” And she began by mentioning the health systems which are under pressure on many fronts: Technology and opportunity pressure, HIV/AIDS pressure, reform pressure, performance pressure and health work force “leakage” pressure. To make it worse this is aggravated by multiple players and supply drivers, in addition to “double messages from the international community.” Therefore there is a need for a new “COUNTRY-UP” paradigm. This means that national ownership (inclusive of NGOs, with respect for state) is the basis. Because in spite of agreement, national ownership is still undermined, with major consequences for sustained action. Many of the most critical challenges require country specific solutions (both defining the bottlenecks and tailoring action). In-country partners have a problem solving a potential that is not fully used (academic, civil society, private sector, external partners with a country presence). 

Ms. Moegedal went on to speak of the basic challenges that lay ahead. There is a need to take action, a need to make choices and negotiate competing interests. There has to be accountability, for effective use of resources and for priorities and results to people and clients (WDR 2004). Empowering national capacity/systems, defining and managing effective technical support and dealing with under-investment and competing forces in the health work force market, represent agendas undermined. And in the end, harmonization, which is a tool for reducing the transaction costs and distortions of aid, but not a purpose in itself. The countries must be in front argued Ms. Moegedal because a globalized world requires empowered and inclusive national governance as well as international mechanisms for dealing with common/competing interests. The partners can enable national processes for setting priorities based on inclusive processes (civil society and academics), this should be clear enough to drive alignment and in the end serve as a basis for vertical and horizontal accountability.

The next speaker was Martin Lutalo a Program Analyst at the International Finance Corporation Against AIDS. Mr. Lutalo began with a question: Why should we take AIDS seriously in an investment bank? One of the reasons is that HIV/AIDS affect business and an important issue is therefore to protect people and profitability. Many companies are not aware of the risk or where to start. There is a reputation risk for companies when not dealing with HIV/AIDS. There have been demonstrations against Anglo-American companies in Africa demanding antiretroviral treatment (ARV) to all the employees who are infected. Companies should realize that absenteeism because of HIV/AIDS causes lower productivity and HIV/AIDS causes large turnover of people and high training costs. HIV/AIDS has huge impacts on markets, which are shrinking because people affected by the disease spend less on consumer goods. If considering benefits versus costs, doing something is better for a company than doing nothing at all. 

The final speaker in this session was Wolfgang Rennert who is Associate Professor of Pediatrics, Residency Program Director at Department of Pediatrics at the Georgetown University Hospital. Dr. Rennert expressed his concern about the current situation. The numbers of people infected are rising in Africa and life expectancy has halved in many countries. Botswana was worried the country may disappear as a result of HIV/AIDS. Mobile people are mostly affected especially when they move out of rural settings. HIV/AIDS also affect countries’ economic growth negatively. Kenya’s GDP was reduced by 14,5 % at the end of 2005. It is more expensive to lose people from AIDS than treating the employees with ARV. If you look at the micro-economic factors, it’s important to narrow the gap between starvation and survival. Greatest burden of the disease is on women and children as the economic and cultural power is generally less for women. Women are more vulnerable because they are biologically more receivable to HIV/AIDS. Women have poor access to education. There is cultural stigma against contraception and female controlled contraceptives are not available. There is a widespread exploitation of women, in Zambia one in six forced to sex, in South Africa the number is one in ten. Transactional sex or survival sex occurs, where girls/women are sent to school in exchange for sexual favors where older men spread the infection.

Dr. Rennert went on to say what needed to be done. There need to be policy-coordinated efforts through the distribution of money and integration of private-, public- and donor activities. This should be independent of the ”hidden” agenda of donors. HIV/AIDS should be an integrated part of poverty relief. Countries that are affected by HIV/AIDS should be allowed to use funds the way they want and debt relief should allow for initiatives. It is important to destigmatize HIV/AIDS and to promote voluntarily counseling and testing. Improve access to health care and cheap and reliable ARV drugs and generic ARV drugs. To avoid mother to child transmission it is important to provide appropriate medication to women.

Comments

Frode Davanger commented that there is a need to continue the multi-sector approach in fighting the epidemic. It is important to strengthen the public sector response to HIV/AIDS, in particular the Ministries that have a key role to play in addressing HIV/AIDS (education in particular). In many countries we are seeing that a more targeted approach should be adopted, making sure that the groups that are most vulnerable to the epidemic benefit from the programs being implemented. There is a need to make sure that one has maximum impact with the resources that are available, which requires a well coordinated response, and that involves civil society targeting the groups most vulnerable to the epidemic.

Sigrun Moegedal spoke about the importance of combining competencies- social, sciences, biological, MD, business and finance when dealing with HIV/AIDS.

Parallel Group Session 2. Energy, Development and Climate.

The development and management of natural resources is an area where Norway can contribute some insight. The topics to be covered in this session were energy – water/hydropower based, also other energy forms/carriers, renewables, energy efficiency, environmental and security aspects regarding energy use, oil and gas. 

Environmental technologies, rural electrification, Global Environmental Facility (GEF) activities, distribution effects of environmental measures and carbon credits. 

Moderator was Jarle Haarstad, Senior Monitoring and Evaluation Coordinator for Global Environmental Facility (GEF), The World Bank.

Speakers

Anil Cabraal, Lead Energy Specialist at The World Bank’s Energy and Water Department (EWDEN) talked about the World Bank policies and experiences with sustainable energy.

Mr. Cabraal started with explaining why sustainable energy is so important. First because it is improving livelihoods with lower cost and modern energy and promotion of income-generating activities. Second because it is a question of environment and health, it is spurring environmentally sustainable growth, without contribution to climate change. Thirdly, because of the energy security, it is broadening portfolio options for energy resources and reducing dependence on fossil fuels. The energy access challenge is huge, today 1.6 billion are without access to electricity, and 1.4 billion are depending on biomass for fuel. Therefore are the World Bank Energy Sector Support targeted at poverty alleviation. Since 1990 the World Bank Energy Sector has invested $40 billion, and the share of energy commitments to address poverty issues is only increasing. 

Mr. Cabraal went on to explain WBG commitments in this area. The World Bank works for integrating renewable energy and efficiency into key country assistance planning. There is a commitment to an average 20% per year growth of our new renewable energy and efficiency investments over the next 5 years. Larger scale hydropower will be supported. There is a commitment to build up our corporate resources – staff and knowledge, and lastly a commitment to strengthening our partnerships with the global community. Mr. Cabraal ended his presentation with what needed to be done. Governments, private sector, civil society and international agencies in partnership must understand and respond to country development priorities, adopt good principles for donor assistance, address governance and market concerns, raise political profile to mobilize financing, impart knowledge and learning.

Next speaker was Gary Stuggins, also he from EWDEN, and Mr. Stuggins talked about the World Bank’s policies and experiences with hydropower development.

Mr. Stuggins started with pointing out the need for hydropower. With high oil prices and the ratification of Kyoto next year, hydropower becomes increasingly important. And with global energy demand increasing 4 Btoe from 1970-2000, and a forecast to grow 6 Btoe from 2000-2030, the energy production should be adequate. Therefore has the World Bank committed to increase the lending for renewable energy and energy efficiency by 20% p.a. over the next 5 years. Natural gas will meet much of the projected need, but

electricity demand is expected to be high, in fact 71% of energy investments in the next 30 years are expected to be for electricity. The next electricity generation will meet this challenge by drawing its energy mostly from gas (42 %), 30 % from coal and only 9 % from hydropower. 

Mr. Stuggins made it clear that the World Bank’s role in hydropower was not all bad news. The hydropower strategy of the past is in disrepute, and the World Commission on Dams has created hurdles for hydropower development that are not fully endorsed, so there is a need to find a middle ground. The World Bank will now pro-actively identify opportunities through funding of studies and support for capacity building, and draw on their crosscutting skills to help identify the multiple benefits. As examples of the World Bank’s current engagements Mr. Stuggins mentioned that they were near completion of Nam Theun 2 and they were also identifying hydropower projects in India and supporting the Nile Basin Development. 

The third speaker was Trygve Roed-Larsen, Special Advisor at the International Climate Change Services and at Det Norske Veritas. Mr. Roed-Larsen brought to our attention CO2 emission trading and the systems for quantification and verification, and he would look closer on results and experiences of cooperation with the World Bank. Mr. Roed-Larsen started with asking what it takes to get universally trusted disclosures of greenhouse gas emissions. There need to be clear and uniform definitions, requirements and rules for MR&V, and also robust and transparent processes, systems and management. Finally there need to be verification by an Accredited Third Party and “incentive” and/or “power” to apply and enforce common rules. There are now 7 registered Clean Development Mechanism (CDM) projects, but there are hundreds in the pipeline. The increased workload on methodologies means radical “surgery” is required to speed up the methodology approval process. There are still many industrial sectors with no approved methodologies. 

Mr. Roed-Larsen went on to talk about the Ilumex World Bank Project. This project shoved that it was possible to have green house gas (GHG) emission reductions properly verified according to the principles of the Kyoto Protocol. Mr. Roed-Larsen summed up his presentation first by listing the main weaknesses in the CDM process: 

Methodology approvals. Communications between key players. Lack of speed/capacity at CDM Executive Board. Other factors that were important at this stage are that JI is in the starting block. Emission trading in European Union (EU) comprises 25 countries at start. Norway may join later this year. CDM/Joint Implementation (JI) projects accepted in EU scheme and project reductions can be converted to EU allowance credits. And finally that the World Bank’s Ilumex and Prototype Carbon Fond projects has given valuable experience to secure credible verifications of GHG projects.

Gunnar S. Eskeland, Research Director, Center for International Climate and Environmental Research (CICERO), Oslo, formerly at DECRG, World Bank.

(presentation yet to be available)
Parallel Group Session 3. Education. 

The new/updated education sector strategy for, respectively, the Inter-American Development Bank and the World Bank was an important topic in this session. The progress in mobilizing increased financing for education through the Fast Track Initiative was also widely discussed, and finally lessons learned from external assistance to help build institutional capacity in Africa.

Moderator was Leif Christoffersen, Fellow NORAGRIC (The Department of International Environment and Development Studies at the Norwegian University of Life Sciences) and former World Bank manager.
Speakers

Robert S. Prouty, Lead Education Specialist at the World Bank’s Human Development Network Education Hub (HDNED) spoke first with a talk entitled ”Implications of the New Education Sector Strategy.” Mr. Prouty began with explaining the term “Education for all.” (EFA) The focus has often been on ‘For All’—increasing the numbers. 103 million children out of school. 1 billion illiterate adults. But what about a renewed focus on ‘Education’ as well? Here the focus is on learning outcomes, competitive skills for a global economy, better citizenship, creative child-centered teaching, children and adults who learn to read for enjoyment. We need to broaden our perspective and maximize our effectiveness. Start integrating education into a country perspective and become more results-oriented and link this to other sectors, such as health, water, transport, etc.

Mr. Prouty talked more about the support of the Fast Track Initiative (FTI), and how to best help the countries with this. 

Mr. Prouty ended his talk with the implications of the new Education Strategy. Besides the points he had already mentioned, important implications included education outcome indicators in broad country strategies and relying on FTI framework to channel Bank assistance for primary education. Further to develop evidence-based research (impact evaluation) to inform education interventions and helping countries focus on measurement of learning achievement, education-labor market links, teacher/school accountability and incentives, inclusive education.  

The next speaker was Aimee Verdisco; Education Specialist from IADB who’s talk was entitled ”IADB’s New Education Strategy.” Ms. Verdisco began with the objective, which is to identify how the IADB can assist the Latin American region in facing the educational challenges for the next decade. The people are aware of the fact that the knowledge capital of the region is inadequate. Previously, the main priorities in the region were doctors and the health-sector in general. Now the focus is on teachers, books, computers etc. instead. There has been a progress lately with girls’ education. In fact, more girls than boys have education in many of these countries. However, there is still a clear rich/poor-gap in the education, at the same time as the Latin American society increasingly rewards higher levels of education. The problem is to a large extent that the ”middle-part” section in the society is missing. People have either very high or very low education skills. 

Ms. Verdisco went on to list the four priorities in Latin America: Close the gap in education, between attainment and learning. This involves taking action to meet the Millennium Development Goals in education. Expand and reform the tertiary education sector. Accelerate education that is developmentally relevant. Ensure that training is flexible, market-driven and continuous. Ms. Verdisco closed by giving solutions to how we get there. With a toolbox of policies and instruments, cost/benefit to each one, and a sector-wide approach and a result-driven approach.

Ruth Haug, Professor and Head of Department of International Environment and Development Studies, NORAGRIC, Norwegian University of Life Sciences (UMB) ended this session on education. Prof. Haug presented a talk entitled ”The Role of Higher Education and Capacity”. There has been a paradigm change in the World Bank under Wolfensohn and there has been investment in secondary plus tertiary education, based on successes of India and in East Asia. But there is a problem with universities in developing countries; they are accused of being too academic and remote from the practical needs of society. Graduates lack practical training, they are mostly learned theoretical skills. So there are great need for teachers and training. Prof. Haug went on to talk about the experience from capacity building and the lessons learned from 30 years of institutional collaboration. Globalization: From one-way students and infrastructure investment to two-way students and joint degrees/joint research. From technical training to interdisciplinary programs with a poverty focus and ”leaders of tomorrow” drive. She then asked two important questions: How can we educate the leaders of tomorrow and the job-creators? And how can we transfer the capacity that has been built towards more focus on poverty eradication? Structural changes plus focus on quality in education, assess the impact of higher education plus research on poverty eradication, human and monetary resources essential in order to utilize the capacity, need for major reforms in order to transfer capacity into action. 

Prof. Haug ended with the conclusions: Agriculture was not given enough emphasis in development assistance programs. Education is crucially important at all levels of society. 

Education is a tricky business, a lot has to do with factors that policy-makers cannot control. A sector-wide approach to education is most likely the key. There is an increasing need for investing and reforming tertiary education. Language is essential! Many kids start school not knowing the language in which they are being taught.

Parallel Group Session 4: Bio-diversity, Capacity Building

This session set out to cover: Forestry, biodiversity, bio-energy, plant protection and plant health. In addition there was focus on capacity building within agriculture and international trading of agricultural products.

Moderator for this session was Karl Thunes, Senior Research Officer representing Norwegian Forest Research Institute and Norwegian Forestry Group.

Speakers

Kathleen S. Mackinnon, Lead Biodiversity Specialist at the World Bank started the session with a talk entitled ”World Bank Biodiversity Overview and Strategic Directions.”

Ms. Mackinnon opened with talking about the Bank’s main three objectives: To improve the quality of life, to improve the quality of growth, and to protect quality of local and global commons. World Bank Biodiversity Portfolio 1988-2001 consists of 426 projects worth $ 47 billion. It is important to make strategic partnerships for biodiversity such as the Global Forest Alliance, which has a commitment for another five years. The World Bank is working with the private sector and the World Wide Fund for Nature (WWF). Initiatives include regional partnerships and innovative partnerships such as biodiversity conservation working with major religions. The idea is to go mainstream in order to achieve conservation. There are several examples of such partnerships; using local language field guides and using wildlife and tourism through bush and beach packages. By sharing benefits you form tourism with local government and local communities. 

Ms. Mackinnon ended with answering some questions, and talking about the tremendous trade off. Poverty is driving habitat loss and species loss. The biggest threat comes from government endorsed projects where many of the policies are not good for biodiversity. Therefore it is important to understand that there are benefits of protecting biodiversity. The World Bank works with NGOs but mostly with government and government institutions. Disagreements between World Bank, NGOs and WWF do happen. This is healthy and problems do get resolved. We’re not always talking with one voice but there is a common interest to work together most effectively.

The second speaker was May Guri Saethre, Research Entomologist and International Development Coordinator, Plant Protection Center, Department of Entomology and Nematology, Planteforsk, Norway. Her talk was entitled “Capacity building within agriculture and international trading of agricultural products.” Global trade benefits are not equally distributed. Agriculture is a threat to biodiversity; and biodiversity can be perceived as a threat to agriculture. There are challenges with Africa and the Sanitary and Phytosanitary Measures (SPS) and Technical Barriers to Trade (TBTs) being behind schedule. There is time for a Pan-African SPS initiative and there is an understanding from the African Union that this will be good. The main message for Africa is living local and growing global. Small local farmers not able to compete against cheap imports.

Farmers will always sell products when the price is high. 

Ms. Saethre closed by comparing agriculture to fisheries, where importers/buyers set the term, and they are not led by the international agreements. Therefore it is important to raise awareness/competencies in production rather than government institutions doing pest controls. Importers have different standards. Some products are not meeting the standard- therefore products are dumped on domestic markets.

Ricardo Quirago, who is Environmental Specialist at the IADB, closed this session with his talk about the IADBs environmental policy and strategy. Mr. Quirago opened with explaining the IADB’s priorities. IADB’s priority is modernization of state and development report organized according to sectors. From the 1990s the IADB has been focused on the environment as a sector. We are operating with 4 pillars on environment: 1. Importance in working with issues of governance, corruption, and efficiency of the state. 2. Social Development. 3. Competitiveness- position in global economy. 4. Regional integration.

It is important to strengthen civil society to participate. There should be objectives for mainstreaming and safeguarding. The environmental priorities relevant for increasing the economy should be more strategic in addressing renewable energy and climate change. There should also be an emphasis of indicators increasing performance. Movement toward adopting performance based lending should be based on outputs over inputs. This is a clear safeguard mechanism, which can be compared.

Parallel Group Session 5: Inter American Development Bank 

Moderator for this session was Mia Harbitz, Social Development Specialist, RE1/SO1 at IADB.

Speakers

The first speaker was Isabel Hagbrink, Public Information Officer, Office of External Relations, IADB. Ms. Hagbrink informed about how IADB worked and gave us the historical background of IADB. IADB was founded in 1959, and it is the oldest and largest of the regional, multilateral development banks. It is the largest source of development finance for Latin-America, and it has 47 member states, 26 borrowing, and 21 non-borrowing. There are four pillars of specific tasks: Modernization of the state. (Computers, software training) Competitiveness (General priority! Private sector investment) Social sector reform (Health, education etc.) Integration (MERCOSUR etc.)

Environmental consultants are the key priority in all four pillars. Norwegian consultants with special qualifications are most welcome.

The next speaker was Christina Wedekull, Counselor at the Office of the Executive Director for Austria, Denmark, Finland, France, Norway, Spain, and Sweden at IADB.

Ms. Wedekull opened with telling about the presence of the Nordic Countries at IADB, which is very high, but Norway has no representative at the moment. There is now a new lending framework within IADB, and therefore is IADB involved with a lot of money. There are 25 different donor countries, and there are of course discussions between donor countries and IADB. Norway’s ”flagships” are very active, and Norway has done a lot to support gender issues and is more influential than one should expect, very instrumental. 

The last speaker in this session was Rodolfo Hernandez, Chief at the Project Procurement Division at IADB. Mr. Hernandez talked about the New Procurement Policy. Whereas the World Bank permits all countries to take part in projects, IADB has a restriction on this. Projects continue most of the time, regardless of who is in power. 95% of the information from IADB is disclosed to the public due to their disclosure policy. Hence, it is useful to check out the IADB-website. It is hard for Norway to compete on terms at IADB. Even harder if the trust funds are opened up. The barriers are often language and prize. Also: IADB is not very well known in Norway, but consultants from Northern countries are very popular once they get involved.
Parallel Group Session 6: Civil society and public-private partnerships.

Topics to be covered in this session were World Bank and IFC policies of co-operation between government and civil society. Successes and challenges encountered in recent programs. Possible roles for international and national civil society organizations in advocacy and delivery of social services.

Unfortunately there are no notes from this session.

Moderator:

Bjorn-Harald Nordtveit, Human Development – Africa Region (AFTHD), World Bank. 

Speakers
Suzanne M. Roddis, Manager, EdInvest, began this session with informing about  EdInvest, her presentation was entitled “Contracting for the Delivery of Education Services.” Ms. Roddis gave a short introduction about EdInvest, which started at the World Bank in 1998, and is a joint venture with the Center for British Teachers (CfBT) now located in the IFC Health and Education unit. They work with two types of contracts: 

Management Contracts: Government contracts with provider to manage existing service using government infrastructure and staff (example: contract schools in USA). Service Delivery Contract: Government contracts with provider to deliver specified services (example: Educational Service Contracting Scheme in the Philippines). The benefits of using them are their specialized skills, effectiveness and the lower costs. 

Ms. Roddis went on to give some examples of their private management of public schools. Two specific examples, one from Colombia and the other example from Latin America, both with good results. She ended her presentation with guiding principles in contracting for education. Enabling policy, regulatory, strong legal. Split the purchaser/provider roles within government. Ensure the capacity of the contracting agency. Transparent, competitive process for selection. Staged process for selection of providers. Establish appropriate performance measures. Performance incentives and sanctions. Effective contract monitoring framework. Give providers maximum flexibility to operate. Introduce longer-term contracts with providers. Secure independent entity to evaluate.  

Sigrun Moegedal, Senior Executive Adviser, Global Initiatives, Norad, ”Filling the service provider gap – making a deal with civil society?”.

(presentation yet to be available)

Steven J. Klees,  Director, International Education Policy Program, University of Maryland, "Advocacy Role of Civil Society".

(presentation yet to be available)

Alex Preker, Senior Health Economist, Human Development Department, World Bank, “World Bank's Policies and Experiences with Public-private partnerships.”

(presentation yet to be available)

Parallel Group Session 7: Transport, mobility, air pollution.

Group session 7 set out to cover transport and road infrastructure, air quality and air pollution. Further to discuss the situation in Sudan and movement/mobility of refugees.

Unfortunately our original moderator could not participate because of illness, but we were lucky to have a substituting moderator in Ruth Haug, Professor and Head of Department of International Environment and Development Studies, ORAGRIC, Norwegian University of Life Sciences (UMB).

Speakers

Jitu Shah, Lead Environmental Specialist in the World Bank opened this session with a presentation on transport and air pollution. Mr. Shah started with the history and the results of the collaboration with Norway. He listed examples such as RAINS-Asia, where two control zones were declared by China and follow up work were done by Norwegian institutions. This resulted in that the Asian emission dropped. Another example is Urban Air Quality Management Strategy (URBAIR), where NILU did the follow up work in China and Vietnam, and the Clean Air Initiative for Asian Cities (CAI-Asia) were formed, and Air Quality (AQ) was recognized as a major issue. Air pollution puts the lives of millions at risk in Asian cities. 

Mr. Shah went on to address the changing context of transport. There need to be recognition of significant emissions at ground level from transport with major health impacts. The current urban transport growth is unsustainable and there need to be a more holistic view of transport services, with focus on mobility management. There are significant opportunities to mainstream environmental (especially clean air) issues and to enable our clients to learn and leapfrog. The goals of CAI are to share knowledge and experiences on air quality management, to improve policy and regulatory frameworks at the regional level, to promote implementation of international air quality management, and to encourage innovation through pilot projects.

Mr. Shah concluded with naming some of the possible next steps in the collaboration with Norway. He divided it into two terms, principles and specifics. Principles: Leverage Bank activities (AAA projects, training, co-financing), identify key Norwegian institutions/countries to work with. A shared vision in financing activities relating to global, regional and urban air quality improvement in developing country cities, and examine synergistic consideration of global and local pollution co-benefits. On specific activities Mr. Shah mentioned the Clean Air Initiative for Asia, LAC and Africa and the development of simple analytical tools and knowledge base (e.g. SIM). Applications of tools to support decision-making in selected cities and collaboration on training and capacity-building activities.

Geir Endregard, Innovation and Marketing Director from Norwegian Institute for Air Research (NILU) spoke next. Dr. Endregard opened his presentation with explaining NILU’s air quality projects. First they identify status and sources to the problems, then they set up monitoring networks and data management and planning systems, and at last they focus on capacity building and training. They establish knowledge on the use of models and furthermore they establish use of integrated management solutions and ensure public information dissemination.

Dr. Endregard focused lastly on critical success factors for air quality management. Get local experts to engage themselves in the projects. Understand country specific settings, and finally find integrated solutions.

Even Kolstad from Norconsult AS was the next speaker, and he also represented Norwegian Transportation Network (NTN) and included a presentation of road project from Lokichkia, Kenya, to Juba, South Sudan. Mr. Kolstad opened with explaining the expertise that Norwegian companies have from its own country. Norway is a difficult country to build in. This gives Norwegian consultants a certain expertise. For example are tunnels to a large extent a Norwegian specialty. An advantage with tunnels are that they save a lot of space. This expertise could be possible to develop into greater international work/tasks.

Mr. Kolstad went on to talking about the road project from Lokichkia, Kenya, to Juba, South Sudan. Norconsult designed the Kenya-Sudan Road from 1980-82. Parts of the road were finished, but the project was left in 1987 due to the escalation of hostilities in the area. There is a huge need for road infrastructure in Southern Sudan. The World Bank and Norway should work together on this.

The next speaker was Ruth Haug, Professor and Head of Department of International Environment and Development Studies, ORAGRIC, Norwegian University of Life Sciences (UMB). Prof. Haug’s presentation was entitled ”Building Sustainable Peace in Sudan by Improving People’s Livelihood.” She started with some background information about the situation in Sudan, and went on to talk about the challenges. Sudan has 33 million people (2005). 6,5 million are displaced due to war, underdevelopment and drought. Peace agreement was signed in January 2005, except for Darfur. The process is long and difficult including peacemaking, peacekeeping, and peace building. To sustain peace in Sudan there are several challenges: Fragile state, the Darfur-problem, national ownership of peace and livelihood improvements, SPLM – civil organization, no unified South identity, who will control the military, international pressure plus control. 

Closing of refugee-camps in Southern Sudan – no preparation to help the people 

who arrive. Creates new tension.

Prof. Haug went on to say that livelihood improvements are essential if the peace shall continue in Sudan. Many people from the South will decide to stay in the North. People will stay in the North because of education, health, infrastructure and children. The right to stay is very important, there are no roads, jobs or education in the south. Factors such as religion are less important. Agriculture seems to be the only option in terms of work – people don’t have anything. Projects should be long-term. The Joint Assessment Mission (JAM) is mainly agricultural and it is superficial, lacking a lot, written by people who have not been in Southern Sudan themselves. Prof. Haug closed by giving some conclusions to the problem. Reconstruction in Sudan must address the consequences of war, and actions should take place through IOS, NGOs, Multi-donor fund in the World Bank.

Parallel Group Session 8: Global Fisheries

Global Fisheries in the context of the World Bank and Norway. 

Moderator:  Lidvard Gronnevet, Senior Fisheries Specialist at the Environment Department at the World Bank.

Speakers
Marea Hatziolos, Senior Coastal and Marine Specialist at the Environment Department at the World Bank opened this session with a presentation entitled “The World Bank’s Environmental Strategy and The Global Program on Fisheries -PROFISH”. Ms. Hatziolos outlined the Bank’s work ahead: The Fisheries Crisis meant that they had decided to take a more proactive approach to the crisis in fisheries. Issues of importance: The Poverty Agenda with links to Environment and Rural Development strategies. An answer to this is PROFISH – A Global program for Fisheries. A Bank-led global partnership to promote implementation of the FAO Code of Conduct for Responsible Fisheries. A mechanism to help mainstream sustainable fisheries into core national plans and strategies. To raise awareness and catalyze action at regional and global levels, where international coordination is required. A forum for fishery sector donors and development aid recipients to exchange views and harmonize programs. Status: about to be launched – August 2005. 3 year program with Multi-donor and Bank support. The objective of PROFISH is to improve sustainable livelihoods in the fisheries sector and in coastal rural communities and to make concrete progress towards meeting the WSSD targets. The strategic objective is to strengthen fisheries sector governance. 

Ms. Hatziolos ended with the focal points of the World Bank, which is to function as a secretariat for PROFISH. Implementation / coordination of activities under the approved work program. Management of the Multi-Donor Trust Fund and be a secretariat for the PROFISH Forum.

The second speaker was Erling Bakken, Senior Scientist at Institute of Marine Research in Bergen, Norway. Mr. Bakken presented a talk entitled ”Development cooperation in fisheries - The Nansen Program”. He started with explaining how the Center for Development Cooperation in Fisheries is organized and laid out some of the important effects. It strengthens the institutions, and makes for sustainable utilization of living marine resources and heightens competence and capacity.

Mr. Bakken went on to talk about the Nansen program. During 2005 the Nansen Program will cover the entire West African coast. This means biomass estimation and mapping of the living marine resources, monitoring of the marine environment, fish stock assessment as input to management and training and capacity building. The Norwegian Ministry of Foreign Affairs has decided to internationalize the Nansen Program by 2006 and provide basic funding from Norway. The overall program responsibility will be taken over by FAO, and there will be a need to seek partnership and financing from other donors and interested parties. The concept: ”Implementing ecosystem approaches to fisheries management in developing countries.”

The last speaker was Otto Gregussen; Fisheries Counselor from the Norwegian Embassy in Washington, D.C. Mr. Gregussen presentation was entitled “The Role of Global Aquaculture in Global Food Supply. The Norwegian experience.” Mr. Gregussen started with addressing the wild fish supply. According to the latest numbers from April 2005, it is estimated that 23% of the oceans' wild fish stocks are lightly or moderately exploited and still offer some scope for further fisheries expansion. 52% are fully exploited - that is, producing catches that are already at or very close to their maximum sustainable production limit. Of the remaining, 16% are overexploited, 7% are depleted and 1% are recovering from depletion, meaning they have no room for further expansion. This is the situation, and unto 2020 the share of aquaculture production is expected to rise from 31 to 41%. 

Mr. Gregussen went on to outline the importance of the fishing industry in Norway. Norway is in fact the third largest exporter of seafood in the world. There are a lot of natural advantages including a wild salmon population, clean water, a long coast, temperatures fit for culturing salmon and trout, well-built infrastructure, and access to raw materials, especially feed. There is also a strong focus on research, with new technological and biological developments. The cage technology was used as an important example of this. Mr. Gregussen outlined the development and importance of this new technology, and concluded that research and development will be the most important tool to develop the aquaculture industry further. 

Mr. Gregussen concluded with saying that there might be some lessons from Norway that may have common interest. The increased demand in general is fueled by growth in population. There is a strong need to focus on sustainability when choosing technology, species and growth rates. Challenge the scientific community and address the trade issues.

Parallel Group Session 9: Equity and Efficiency

The latest World Development Report, WDR 2006, titled "Equity and Development". It argues that equity is complementary to the pursuit of long-run prosperity and provides guidance for an approach where growth and efficiency are balanced with considerations of equity and distributional impacts of development. The approved Social Development Strategy for the Bank focuses on social inclusion, accountable institutions and cohesive societies. How does this implicate the way the World Bank works? 

Moderator: Reidar Kvam, Lead Social Scientist, Social Development Department at the World Bank. The World Bank strategy is to balance equity and the efficiency paradigm.

Human rights, gender issues and social cohesion have not been part of the World Bank strategy but the World Bank Report 2006 focus on equity.

Speakers

Biju Rao a Senior Economist at the World Bank started with presenting some aspects of the forthcoming World Development Report 2006. The report will be released in September 2005 and presents the heart of how the World Bank thinks about social development. Equity and efficiency are complements and improving equity means improving efficiency. The report includes: Inequity within and across countries, why does equity matter, leveling economic and political level playing field. Equity is normative fairness in distribution, equality of opportunity and avoidance of outcome deprivation.

Mr. Rao went on to state that there is inequality traps- why do poor stay poor and rich stay rich. These may be political, social and economic but trade of each other. Rich people have access to rich networks; poor have access to poor networks. It matters where you are born. Measurements of inequality used in the report include infant mortality rates, life expectancy and income distribution.

Michael Woolcock a Senior Social Scientist at the World Bank continued explaining the latest World Development Report, WDR 2006, titled "Equity and Development". Mr. Woolcock asked why equity matters. Institutional fairness, Social inequity influences performance. Inequity reduces the power of growth to reduce poverty. 

Unequal power and influence can lead to the capture of institutions. Not access to level playing field. Good institutions are good for prosperity. Because they invest in people, they expand access in justice systems, infrastructure and land, and finally they promote fairness in markets.

Victoria Elliot, Manager at the Operations Evaluations Department in the World Bank spoke about the 2004 Annual Review of Development Effectiveness: Appropriate balance between growths. Ms. Elliot started with saying that social development projects receive the fastest growing lending in order to achieve immediate objectives. Spend more of domestic revenue and increase expenditure is necessary but not sufficient. Social funds participation is important. The poor are marginalized in communities. It is important to build on existing social structures/communities rather than building something new. It is important to become more realistic. 

Ms. Elliot ended with explaining that the evaluation criterion is whether the project meets the objectives, which can be measures in increased school attendance etc.

The next speaker was Jaqueline Mazza, Senior Social Development Specialist form the IADB. Her presentation was entitled ”Poverty, Inequality and Exclusion.” Ms. Mazza opened with the 1974 Concept, social exclusion, where people were unprotected by social insurance – and moved to developing countries (marginalized by color, race etc.) Social Exclusion is a relational concept and it is multidimensional. When poverty is explained by race/ethnic differences it is difficult to gather data. Poverty is then concentrated in secluded groups, share of earnings, poverty wages (by ethnicity/race). The inequality trap is reinforced. There is a reduction in poverty indexes and limiting forms of labor market discrimination. 

Ms. Mazza concluded her presentation with gains to growth: IADB Action Plan is to combat social exclusion to increase inclusion. Multi-donor Social Inclusion Trust Fund with thanks to the Norwegian government. Multilateral Policy Framework- raises inequality and exclusion with MDGs.

Alf Morten Jerve, Acting Director from the Chr. Michelsen Institute (CMI) in Norway was the last speaker in this session. Mr. Jerve opened with commenting on the World Bank’s analyses. It is interesting that the World Bank makes analyses of inequality and poverty. And that they bring in evidence that is related to cognitive impact, where you are born matters. Just leveling the playing field is not the only remedy. You have to deal with structural handicaps and deliberate redistribution policies. Something policies toward the World Bank have avoided. Countries struggle with affirmative action policies.  

There are links between human rights agenda and equity agenda. Establishing measures protect these rights, but they are silent on terms of inequity. Deal with poverty as a national concern, the Africa region lag behind and needs to be acknowledged to deal with equity. To level the playing field is not enough, because many people start from behind the line.

Comments: 

The World Development Report is a major intellectual improvement. The Scandinavia model, more proactive organization- an ability to fight for what is not compatible interest in the marketplace.

Private sector is not mentioned and should be included in the report. Private sector formalization includes population. Poverty trap: focus on social sector or how to correct that. Population growth- issues of population are addressed.

Bijou Rao: Issues of governance have a positive impact. Affirmative action is consistent to the idea of level the playing field. The issue of population concerns only life expectancy, issues in fertility and age structure. The report will have good impact in the long run. Policy impacts that can say- empowerment capacity engage. Social development results take a long time to be registered. Social development projects are not evaluated well.

Victoria Elliot: Review of development effectiveness generates growth- poverty reduction and more equitable social setting. Projects in the social sector do well and are more successful than any other. There is a high analytical and research gap. The World Bank needs to reorient back to country level analysis.

Jaqueline Mazza: Anti-discrimination and having a voice more than level the playing field in Latin America and the Caribbean. We’re looking at a full range of affirmative policies, especially in Brazil and Colombia that are relatively effective on a political level.

Reidar Kvam: Empowerment is linked to accountable institutions and good governance. There is social unrest/crisis when there is not balance. Causal link between good governance and income, but growth doesn’t necessarily lead to better institutions. 

Closing Plenary Session

Special Session on WBG’s Evaluation Processes and Results – Results Orientation and Harmonization - including private sector and development effectiveness – implications for Norwegian consultants and other stakeholders

Moderator

Henrik Harboe, Deputy Director General of the Norwegian Ministry of Foreign Affairs.

Speakers

The first speaker in this closing plenary session was Alicia Ritchie, Chief of Social Programs Division 1 at IADB. Ms. Ritchie talked about Results Management and Development Effectiveness at IADB. She started with explaining the Medium Term Action Plan for Development Effectiveness, which includes three pillars: External, internal and corporate. There is also a new grants program. The lending instruments are: 

Performance driven loan, sector wide approach and conditional credit line for investment projects. Accountabilities and oversight include internal self-evaluation. The strengthening of country offices, which have a critical role in monitoring and evaluating. 

Strengthening program execution. Ongoing dialogue and sector work that focuses on results of projects rather than where the money went. External evaluation office created four years ago that report directly to the Board. 

Nils Fostvedt, Senior Adviser to the Director-General, Operations Evaluation.  Evaluation is important for accountability, learning, and policy development, and as such is an important aspect of the Bank’s work on results and for results based management.  Evaluation in the Bank follows a systematic approach, with self-evaluation supplemented by, and validated by, independent evaluation by the Operations Evaluation Department (OED).  OED uses systematically ratings to summarize performance, for project outcomes with a a six-point scale.  The use of ratings is an important methodological difference between evaluations by the multilateral development banks and by the bilateral aid agencies.  The use of ratings permits comparisons across regions and sectors and over time.  Over the past ten years the Bank’s aggregate project ratings have shown a marked improvement.  However, for measuring results at the country level these project ratings are not sufficient.  For instance, OED has found in its ratings of Bank country programs that in about one-third of the cases, the rating of the overall program results has been different from the aggregate project ratings.  This could be due to a number of factors, including extraneous events, and the impact of the Bank’s non-lending work. However, the disconnect may also have been an indication in some cases that the Bank just did not address the priority issues.

Mr. Fostvedt also mentioned that the Bank has closed a significant evaluative gap by introducing recently the Country Assistance Strategy (CAS) Completion Report, a self-evaluation tool that is reviewed by OED.  A remaining challenge is to ensure systematic evaluations of global programs, which are becoming increasingly important, and by one estimate now account for about 30% of all new ODA.  Since these programs involve a number of stakeholders, there is a need for a common approach to their evaluation. 

The last speaker in this session was Susan Stout, Manager at the Results Secretariat, Operations Policy and Country Services of the World Bank. Ms. Stout started with speaking about the existence of the agenda on managing for results and new partnerships for development. There is a need for more development assistance, for more effectiveness and for more results. The key issue is to share responsibility from donors and patrons on country level. There need to be a focus on results that provide the steering wheel. Knowledge and information is power. Emphasize country ownership. Money useful with ideas and data on results. Donors more concerned with results/accountability than ever. Results mean sustainable improvement and whether there is evidence of difference. 

Ms. Stout went on to inform about the focus on results throughout the development process. Action for results focuses on three pillars. In countries. Within agencies. In partnerships. The emerging is good practice where incentives matter. To use results in budgeting and focus on who is doing the learning, and managing for results in projects and programs. This is interesting progress since all are struggling to manage results. Developing and developed countries are in the same boat. Focus of the World Bank is whether the Bank is effective and how to know if it is. The Results Management Initiatives is an answer to this. Through this will it be a modernization of the Country Assistance Strategies (CAS) architecture. The CAS will become more results-based, and have a CAS Completion Report. There will be ratings of country performance and World Bank performance, and all staff is explicit about the results.

Ms. Stout ended her presentation with saying that we need to help countries develop systems to manage for themselves. There is a potential scope for cooperation. We’re not good enough in the process of how knowledge constitute to institution building. Possible frontiers in Results Management for the World Bank are managing for results as a country system. Assessing effectiveness of nonlending work. Building results management ‘into the line’, and address gaps in national, sub national statistical capacities. Here are the MDG indicators of the overall direction. In Africa no country can measure births and deaths etc. Data gaps are huge, and will acquire a major effort to achieve.

Comments

Alicia Ritchie: Intensive dialogue with country strategy. What is achieved, and what is not achieved. Strategies drafted 5 years ago, not think of baseline. New focus on country strategy. Measuring results is still an art. 

Nils Fostvedt: At the project level, the Bank in theory expects for the borrowers to prepare the completion reports, but there is little interest among borrowers for doing so.  Therefore, while the borrowers are consulted and invited to provide inputs into both self-evaluations and independent evaluations, their input into evaluations is often modest.  Their views are however sought actively in a number of ways, including through surveys, interviews, field visits, seminars and workshops.
Susan Stout: Art/science dichotomy. There are many things that can be quantified. Involve people in the process so they feel they own it. Harmonization with other donors is important. Countries primarily responsible, not inefficiency. Effectiveness in decision-makers if you only rely on donors. Impact and evaluation are areas we can change. Influential evaluation papers show us how much can be saved knowing the effectiveness of programs.

This report was compiled by Thomas Mala, The Royal Norwegian Embassy, with invaluable assistance from Kristin Marie Haugevik and Carina Kjeldstad.
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